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Summary of Faculty Senate Meeting 04/08/02
CALL TO ORDER
APPROVAL OF THE MINUTES

Motion to approve the minutes of the March 11 and March 28, 2002
meetings as submitted by Senator Kirmani; second by Senator
Pohl. Motion passed.

ANNOUNCEMENTS
1.

Call for Press Identification

Terry Hudson from the Cedar Fall/Waterloo Courier
was present.

2.

Comments from Chair Power

Chair Power reminded the Senate that the next
meeting on April 22, 2002 is the last scheduled
meeting and will be a busy one. He also reminded
the Senate that Senate elections will be next
week and urged those that are interested in seeking
the positions of President or Vice President to talk
with himself or Provost Podolefsky.
College Senate
elections will also be coming up.

•

Chair Power noted that the Campus Advisory Group's
next meeting will be this Friday at 8:00A.M.
President Koob is planning an all campus meeting for
next Monday, April 15 focusing on the budget.
He also noted that the Board of Regents will be
meeting this month in Council Bluffs and he will not
be attending.

3.

•

Comments from Faculty Chair, Melissa Heston

Dr. Heston asked the Senators to let her know if any
were interested in serving as Chair or Vice Chair of
the Senate .
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•

She also commented that she has been reflecting lately
on what is the faculty/administrator's role in issues
of curriculum and education policies.
Do we work for
the university, or work with colleagues to create the
university with our work? These are very different
orientations to work from.
Hopefully we will be able
to create some campus-wide discussion on this in the
coming year.

4.

Comments from Provost Podolefsky

Provost Podolefsky commented briefly on Dr. Heston's
comments, noting that the university is not a
collection of buildings but the ongoing knowledge
values that are carried forward by the faculty, the
faculty are the university.

•

•

He stated that the curriculum package has gone to the
Regents for their April meeting .
The Provost commented that the budget is interesting
with the Governor's plan calling for a $2 million
increase which would put back this latest cut of $1.7
million and fully fund salaries, noting we are never
sure what "fully fundn means. The legislative target
is a $2.5 million cut, which was passed, and which
will also fully fund salaries. The last time this was
done it was only about 70%. This leaves a $10 million
gap between the governor's proposal and the one tha.t
passed in the legislature.
The problem is that they
may adjourn without coming to conclusion and we will
go into the summer not knowing where we are. He has
told the deans that they can freeze their lines or
not, but we may not have the funding.
He reported that he met with the Undergraduate
Curriculum Committee, the Senate Budget Committee, the
Liberal Arts Core Committee and the Council of
Academic Department Heads and asked them to think
about a number of things that he believes would help
restore quality that has been damaged by increased
class sizes. Some of the suggestions have gotten quick
positive response in the committees and that they may
be brought forward.
By allowing students to graduate
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with· 4 less credits and little or double counting, we
may be able to help ourselves out. And if we can
reduce class size that way, it will be a quality
improvement. His goal is to bring class size down.

CONSIDERATION OF CALENDAR ITEMS FOR DOCKETING

808

Receive report from Advisory Committee on the Center for
Enhancement of· Teaching

Motion to docket in regular order as item #719 for the April 22,
2202 meeting by Senator Utz; second by Senator Pohl.
Motion
passed.

809

Request to review Computer Privacy Policy

Chair Power noted that this was a request from Professor O'Kane
and Senator Kirmani.

•

Motion to docket in regular order as item #720 by Senator
Christensen; second by Senator Kashef .
Motion passed.

NEW BUSINESS

Chair Power stated that the item of New Business is to elect a
Senate Representative to the Gallagher Bluedorn Performing Arts
Center Advisory Board. He noted that there has been some
confusion over this issue as the GBPAC specifies . that all
Advisory Board members serve a one-year term, and traditionally
Senate appointments are for three years.
The Board is willing
to accept a person for three one-year terms if that is what the
Senate decides.
Senator Terlip moved to elect a person to three one-year terms
to the Gallagher Bluedorn Performing Arts Center Advisory Board;
second by Senator Ogbondah.
Motion passed.

•

Chair Power stated that voting will be done by the Hare system.
Dr. Heston explained that the Hare system is by rank ordering
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your choices, with your top choice as #1, second choice as #2,
so on, and the person with the lowest total score is elected.
Chair Power stated that Jim Kelly would like to run again,
Senator Pohl would like to serve, and Professor Michael
Blackwell. He noted that Dr. Kelly is not present but gave the
other candidates as opportunity to speak.
Comments were in alphabetic order, with Dr. Blackwell speaking
first.
Voting took place with a tie between Dr. Blackwell and Dr. Pohl
resulting. A run off was taken with Dr. Blackwell winning.
Chair Power urged Dr. Blackwell to talk with . Senator Pohl, as
she is the Senate representative on the Budget Committee and can
be a valuable resource to the committee.

OLD BUSINESS

•

Chair Power stated that he has had a number of requests for an
update on the proposed changes in the Secondary Teacher
Education Program. He noted that he met last week with ViceChair Terlip and Dr. Heston, with Senator Terlip to request
information from the Dean of the College of Education.
A lengthy discussion followed.

718

Changes in Committee on Admission and Retention

Doug Koschmeder, Assistant Registrar noted that Carol Cooper,
Chair of Committee on Committees, informed him that there are no
ex-officio members. He is assuming that that was something that
the committee had done years ago internally and there is no
action necessary by the Senate. He would like the Senate to
vote on the name change to Re-admission and Retention, and
eliminate the Director of Student Research from the committee
membership.
Motion by Senator Couch Breitbach to remove from the table;
second by Senator Kashef. Motion passed.

•

Chair Power noted that the revised motion is to approve the name
change to the Committee on Admission, Re-admission and
Retention, and eliminate the Director of Student Research from
the committee membership.
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Mr. Koschmeder had no comments and offered to answer questions
that the Senate might have.
Motion passed.

CONSIDERATION OF DOCKETED ITEMS

720

Request to review Computer Privacy Policy

Professor Kevin O'Kane noted that he has notes from the Internet
on privacy policies that he has researched from other schools.
He provided handouts to the Senators of summarization of other
policies, with UNI's policy and the other two Regents
institutions policy's.
There is considerable contrast between
them.
Some feel that there should be changes to this policy.

•

He noted that this came up when one of the systems
administrators was scanning through student files and he told
him he shouldn't be doing that, and he responded that under
UNI's policy he had complete freedom to do that.
He didn't
think that was correct .
Chair Power thanked Dr. O'Kane for brining this to the Senate's
attention.
Discussion followed.
Senator Romanin moved to refer this policy back to the PPCIT
with a request to review the policy in light of the suggested
changes; second by Senator Utz. Motion passed.
Senator Romanin commented that he will follow-up on this and the
Provost will alert the Associate Provost of Information
Technology.
Chair Power asked Professor O'Kane to follow-up as
well and for Senator Kirmani to report back to the Senate.

ADJOURNMENT

Motion to adjourn by Senator Kashef; second by Senator Zaman.
Motion passed.

•

Chair Power reminded the Senate that there will be a lot of
business to take care of at the next meeting and to be prepared
for a long meeting.
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Meeting adjourned at 4:40 P.M.

DRAFT FOR SENATOR'S REVIEW
MINUTES OF THE UNIVERSITY FACULTY SENATE MEETING - 04/08/02

1577

PRESENT: Kenneth Basom, Karen Couch Breitbach, David
Christensen, Cindy Herndon, Melissa Heston, Ali Kashef, Syed
Kirmani, Susan Moore, Chris Ogbondah, Aaron Podolefsky, Gayle
Pohl, Dan Power, Tom Romanin, Laura Terlip, Kay Treiber, Richard
Utz, Donna Vinton, Mir Zaman.

Dhirendra Vajpeyi, Katherine vanWormer, Shah
ABSENT:
Varzavand .

•

CALL TO ORDER:
P.M.

Chair Power called the Senate to order at 3:16

APPROVAL OF MINUTES

Motion to approve the minutes of the March 11 and March 28, 2002
meetings as submitted by Senator Kirmani; second by Senator
Pohl. Motion passed.

CALL FOR PRESS IDENTIFICATION

Terry Hudson from the Cedar Fall/Waterloo Courier was present.

COMMENTS FROM CHAIR POWER

•

Chair Power reminded the Senate that the next meeting on April
22, 2002 is the last scheduled meeting and will be a busy one.
He also reminded the Senate that Senate elections will be next
week and urged those that are interested in seeking the
positions of President or Vice President to talk with himself or
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Provost Podolefsky.
coming up .

College Senate elections will also be

Chair Power noted that the Campus Advisory Group's next meeting
will be this Friday at 8:00A.M.
President Koob is planning an
all campus meeting for next Monday, April 15 focusing on the
budget. He commented that the concern now is that we don't know
how the budget issue will be resolved.
He also noted that the Board of Regents will be meeting this
month in Council Bluffs and he will not be attending.
Chair Power also commented on a personal note, that his book,
"Decisions Port Systems", has been published.

Comments from Faculty Chair, Melissa Heston

Dr. Heston asked the Senators to let her know if any were
interested in serving as Chair or Vice Chair of the Senate.

•

She also commented that she has been reflecting lately on what
is the faculty/administrator's role in issues of curriculum and
education policies. Do we work for the university, or work with
colleagues to create the university with our work? These are
very different orientations to work from.
Hopefully we will be
able to create some campus-wide discussion on this in the coming
year, as that there is not as much interest in faculty
governance, and maybe it is time for us to think about working
for the university rather than creating the university through
our work.
We need to refocus how we think about things, and now
seems to be a fertile time to think about this.

Comments from Provost Podolefsky.

Provost Podolefsky commente
on Dr. Heston's comments,
noting that Robert
as stated in "Zen and the Art of
Motorcycle Maintenance" that people often make the mistake that
a university is -4ntellee-t~buildings. The unive.Jjity is not a
collection of buildings but the ongoing knowledge~values that
are carried forward by the faculty, the faculty are the
university.

•

He stated that the curriculum package has gone to the Regents
for their April meeting.
It is a very thick curriculum packet,
with 100 and some new courses added and 66 dropped, dropping

•

•

•

some majors and adding one.
discussed at this meeting.

Miscellaneous fees will also be

The Provost commented that the budget is interesting with the
Governor's plan calling for a $2 million increase which would
put back this latest cut of $1.7 million and fully fund
salaries, noting we are never sure what "fully fund" means.
Usually it doesn't include the significant increase for medical
benefits, which may go up 20%. The legislative target is a $2.5
million cut, which was passed, and which will also fully fund
salaries. The last time this was done it was only about 70%.
This leaves a $10 million gap between the governor's proposal
and the one that passed in the legislature. The problem is that
they may adjourn without coming to conclusion and we will go
into the summer not knowing where we are. He noted that this is
a very difficult time and last year at this time he froze all
searches. He has told the deans that they can freeze their
lines or not, but we may not have the funding.
It is a very
difficult time.
He reported that he met with the Undergraduate Curriculum
Committee, the Senate Budget Committee, the Liberal Arts Core
Committee, and the Council of Academic Department Heads and
asked them to think about a number of things that he believes
would help restore quality that has been damaged by increased
class sizes. That is a variety of mechanisms to reduce the
total student credit hours that we teach. What needs to be done
is reduce enrollment, and we can do this if we can start the
same number of students and graduate the same number, if they
.
don't take as many credits. The average B.A. teaching program re ~~
student graduates with 152 credit hours.
Some of the th~ ~f(_)
can do to resolve this includettfcap on the number of courses
that can be double counted~hange the number of electives, wl~L
_ 1 .~fi
which would enable studentt to graduate in a timely fashion, ~~~~
not damage quality.
Some of the suggestions have gotten quick
positive response in the committees and they may be brought
forward.
By allowing students to graduate with 4 less credits
and little or double counting, we may be able to help ourselves
out. And if we can reduce class size that way, it will be a
quality improvement. His goal is to bring class size down.
Chair Power added that if there are some additional matters,
they can be added to the Senator's packets for the next meeting.
The Provost noted that about half of the department heads did
not know that there is a 17-hour minimum of elective
requirements. He also noted that there is a lot of confusion
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and it's causing some departments with already long programs to
add credit hours.

CONSIDERATION OF CALENDAR ITEMS FOR DOCKETING

808

Receive report from Advisory Committee on the Center for
Enhancement of Teaching

Motion to docket in regular order as item #719 for the April 22,
2002 meeting by Senator Utz; second by Senator Pohl. Motion
passed.

809

Request to review Computer Privacy Policy

Chair Power noted that this was a request from Professor O'Kane
and Senator Kirmani.
Motion to docket in regular order as item #720 by Senator
Christensen; second by Senator Kashef.
The Provost commented that there is a committee, the PPCIT, an
interdivisional committee and that might be a useful place to
start.
Motion passed.

NEW BUSINESS

Chair Power stated that the item of New Business is to elect a
Senate Representative to the Gallagher Bluedorn Performing Arts
Center Advisory Board. He noted that there has been some
confusion over this issue as the GBPAC specifies that all
Advisory Board members serve a one-year term, and traditionally
Senate appointments are for three years.
The Board is willing
to accept a person for three one-year terms if that is what the
Senate decides.
Dr. Jim Kelly is currently serving on the GBPAC
Advisory Board and suggests that Senate decide on the length of
term first, recommending three one year terms to provide some
continuity. Chair Power also noted that we have three
volunteers who would like to serve.

•

Senator Terlip moved to elect a person to three one-year terms
to the Gallagher Bluedorn Performing Arts Center Advisory Board;
second by Senator Ogbondah.
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Senator Romanin· commented in favor of the motion stating that as
the GBPAC is often one year ahead and for a person to truly
participate, a one-year term is not practical.
Senator Ogbondah also commented in favor of the motion noting
that the three one-yea~ terms is consistent with the Senate's
policy. Discussion followed.
Motion passed.
Chair Power stated that voting will be done by the Hare system.
Dr. Heston explained that the Hare system is by rank ordering
your choices, with your top choice as #1, second choice as #2,
so on, and the person with the lowest total score is elected.
Chair Power stated that Jim Kelly would like to run again,
Senator Pohl would like to serve, and Professor Mi6hael
Blackwell. He noted that Dr. Kelly is not present but gave the
other candidates as opportunity to speak.

•

Russ Campbell noted that in the Hare Process, after the first
round of voting, the person with the highest total is
eliminated, and a second round of voting takes place with the
remaining two candidates. Chair Power asked Professor Campbell
if he would serve as "teller" for this election; he agreed.
Comments were in alphabetic order, with Dr. Blackwell speaking
first.
Professor Blackwell commented that he has been associated with
the GBPAC since it was established and has a solid working
relationship putting on programs at the PAC as well as
sponsoring programs. He has served on the Faculty Senator for
three years and is familiar with the Senate. He would like to
see more multi-cultural venues at the PAC and believes that he
can help to make that happen.

•

Professor Pohl commented that she is very knowledgeable.about
theatres as she has prior experience in that area.
She is now
in Public Relations and noted that in this economic downturn,
the GBPAC does not need as much marketing as public relations.
She has done some research and they are not reaching the student
population, which they need to do.
She believes the GBPAC
Advisory Board should be a working board .

11
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Voting took place with a tie between Dr. Blackwell and Dr. Pohl
resulting. A run off was taken with Dr. Blackwell winning.
Chair Power urged Dr. Blackwell to talk with Senator Pohl, as
she is the Senate representative on the Budget Committee and can
be a valuable resource to the committee.

OLD BUSINESS

Chair Power stated that he has had a number of requests for an
update on the proposed changes in the Secondary Teacher
Education Program. He noted that he met last week with ViceChair Terlip and Dr. Heston, with Senator Terlip to request
information from the Dean of the College of Education.
Senator Terlip reported that she has received a number of emails from concerned parties requesting information.
She noted
that we keep talking about conversations but it doesn't seem as
though we are conversing, we're either missing each other or
there is not true interaction going on, which is her concern.

•

She noted that at the last Senate meeting she was asked to
request information from Dean Switzer, which she just received a
hour prior to today's meeting. He forwarded a list of the names
on each committee as well as samples of letters that were sent,
which she passed around for the Senate.
She noted that she
would also like to hear what happened at the Teacher Ed Meeting
and get some clarification as to where to direct people who have
questions.
Dr. Heston stated that she had asked President Koob, Provost
Podolefsky, Dean Switzer, Rori Carson, and Roger Kueter to meet
with the PLS faculty.
She noted that at the last Senate
meeting, we asked the Council on Teacher Education to take
certain actions, which implied something like an impact study on
the effect of the closing of grades 10 - 12, in addition to
whatever kind of curricular changes others might want to
respond. We were not overly directive on how that should be
done. The Council chose to have Dean Switzer create the
original committees, following the same kinds of guidelines he
initially proposed on the web site.
She noted that she had some
concerns about that and asked the Provost to participate in the
discussion and the selection of the committees.

•

Provost Podolefsky noted that the Council also decided to have
the Chair of the Council, Kay Weller, and Dean Switzer
participate.
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•

Senator Couch Breitbach commented that the Council was not given
a choice on that matter; the Dean told the Council that he and
Kay would form the committees.
Dr. Heston continued that she had received an e-mail from a
parent concerned about the charge of the Professional
Development School Committee, she had a sense that she had not
communicated very clearly the Senate's concern with how
decisions would be made effecting Malcolm Price Laboratory
School. The charge to the Professional Development Committee
was to plan, design, and if approved, implement the particular
model with the Waterloo/Cedar Falls SChools, or other local
school districts, and in a very short time frame.
The other
committees were a transition committee, in which parents will be
serving, and a committee on school renovation. None of these
committees really have the charge of looking at what's best for
Price Lab, what's best for Teacher Education as a whole, and
what's best for the university as a whole in regard to the
function of Malcolm Price Laboratory School.
She then wrote a
motion with rationale that is far more directive in what is
being asked.
She noted that it asks for a task force with one
member in Teacher Education from each college, two members from
the Senate, and one representative from the administration, to
actually do something such as an impact "something." The
Council has taken this motion under consideration and will be
discussing and acting on it at their next meeting.
She also noted that she will be bringing a similar motion to the
Senate, as it is important for community relations, that we
really do get input from everyone.
Provost Podolefsky noted that he was part of listening to the
suggested names for the committees, noting that there were
people on the PLS committee that were strongly opposed to this,
and that it made sense to include people from both points of
view. He stated that the reason that there is a transition
committee is that when he and the President and the Dean met
with parents, it was a major concern for the parents should this
come to pass. And out of that meeting came the decision to have
more than one committee.

t~

•

The Provost
spoke on the Lab School issue, noting that he
believed that the Lab School issue was contingent on a decision
that a Professional Development School was a good, reasonable
model. The decision that anything would happen with the Lab
School would be secondary to whether or not there was an
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•

acceptable model ~t
Professional Development School.
It
made no sense to
about the Lab School until there was
something decide
They were first looking at what a
Professional Deve opment School was. He also noted that he
asked for the words "contingent" to be in the letters about the
other committees, the other committees would only be doing
things based on the contingency that an appropriate Professional
Development School Model was developed. He was drawn in to that
letter because Dr. Heston had asked him.
It was his
understanding that they had until December 2 to do this, and
maybe it wasn't clear what the Senate wanted.
Chair Power noted that as the Faculty Senate Chair he has tried
to maintain an even keel so we can proceed reasonably with this
and take a fact-based approach.
It has come to his attention
that this is not something that we should delay on in terms of
academic policy. We need to know what direction we're headed
in. A number of parents at NU High have either transferred
children or inquired about transferring, and we have created an
enormous uncertainty. He noted that the March 2003 deadline is
so far in the future that we perpetuate that uncertainty and he
believes that the policy issue can be addressed faster.
There
needs to be a sense of where we're headed right now, and if it's
going to be a long, deliberate process of two or three or four
years, we need to let people know that.
If it develops that it
is the sense of the Senate and the Administration that a
Professional Development School Model is in the best interest of
teacher education, we need to take a clear position on that, we
can't leave it in as much limbo as it is now.
Senator Couch Breitbach commented that as a person who has been
invited to serve on the Professional Development School
Committee, this is the first time she's seen a list of the other
people on the committee.
She noted that she received her
invitation almost three weeks ago and is waiting for that
committee to convene so that issues can be addressed.

•

She also noted that she believes there is a huge difference
between having a plan that looks good on paper and knowing
whether or not it is going to work, and if it will serve all the
needs of all the secondary education majors.
That is what she
believes is going to take a couple of years to determine.
From
the reading she had done on Professional Development Schools,
she has a lot of issues that need to be addressed.
From what
has happened from the first announcement until now, it appears
that we have put the cart before the horse. And the
administration is making it sound as though it is a done deal,
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that we are going to close the school, and we are going to come
up with a Professional Development School Model, regardless of
whether or not it is successful. With the size and the
reputation that UNI's Teacher Education Program has, we are
foolish not to have an alternative model that we know is going
to be successful before we shut something down that we know
serves our purposes extremely well.
Discussion followed with input from the audience.
Julie Creeden, PLS parent, asked for clarification on the
formation of the Transition Committee, noting that she was at
the meeting and the parents did not request that that committee
be formed.
She noted that it was asked at the meeting that the
Provost referred to if parents would be allowed to serve on
those committees and they were told they could not.
A lively
discussion followed.
Chair Power interjected that this is a very frustrating issue,
and the Senate wants to make sure it is making good decisions.

•

•

Senator Couch Breitbach noted that while she is not a parent of
a child at the Lab School, she has been there for her entire
teaching career, and has a very vested interest in it.
She has
seen this whole process pit parents, faculty and administrators
against each other. Because the transition committee has been
formed, it gives the perception that we are going to close the
Lab School, regardless of whether or not this model is a good
model for our program.
To determine whether or not this model
is going to work, we need to do exactly what Dr. Heston's motion
outlines. We come up with a plan, implement it, and when we see
that it can be successfully implemented, then we have a
conversation about eliminating grades at the PLS.
We don't
eliminate them first and then try to come up with something to
take its place.
She noted that with some of the actions that
are taking place we seem to be putting the cart before the
horse, and support the notion that this will happen regardless.
Chair Power suggested we get some resolution for the Senate
meeting of April 22.
It may be the sense of the Senate that
everything is moving at a reasonable pace, but if we feel that
some things are moving too quickly we need to inform the
administration of that. He noted that he doesn't really know
how to get us back on track, and thought we all had tried. This
item today was an update, and he feels that it was a bit
discouraging because it is going back to what the Provost said
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about miscommunication. Hopefully the Senate can take a more
constructive role at the next meeting.
Senator Couch Breitbach asked all to take the time to read the
initial draft, that it is not just a motion.
It provides
background and rational, and we think about the long-term
effects of our decisions and not be too hasty, and we look at
implications of what we are suggesting before we do it, which is
sound educational policy.
The Provost commented that his perspective on this process has
been that the Council on Teacher Education is where we sent it,
and the Council is doing its job. He has historically not tried
to micromanage departments or programs that are doing their
jobs.
If he is not particularly aware of what was said at a
meeting, that's the way he does business, it's the faculty's
responsibility, job to review and that is what they are doing.
Chair Power commented that the Senate does not want to take this
issue back without some recommendation from the Council on
Teacher Education unless it is determined that there is a
serious crisis here that they are not addressing.

•

Senator Basom questioned the status of this motion.
Dr. Heston
responded that this is a motion that was introduced at the last
Council meeting and tabled for future discussion at their next
meeting. Dr. Heston noted that she encouraged the chair to let
people know that this motion is on the table and will b~ up for
discussion so peopie can come to speak on it.
She noted that it
has been difficult to not over step her bounds as Faculty Chair,
but still to make certain the concerns of the Senate and other
faculty are being heard, acknowledged, and addressed in a
reasonable way. ·

718

•

Changes in Committee on Admission and Retention

Doug Koschmeder, Assistant Registrar noted that Carol Cooper,
Chair of Committee on Committees, . informed him that there are no
ex-officio members. He is assuming that that was something that
the committee had done years ago internally and there is no
action necessary by the Senate. He would like the Senate to
vote on the name change to Re-admission and Retention, and
eliminate the Director of Student Research from the committee
membership .

16
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Motion by Senator Couch Breitbach to remove from the table;
second by Senator Kashef. Motion passed.
Chair Power noted that the revised motion is to approve the name
change to the Committee on Admission, Re-admission and
Retention, and eliminate the Director of Student Research from
the committee membership.
Mr. Koschmeder had no comments and offered to answer questions
that the Senate might have.
Motion passed.

CONSIDERATION OF DOCKETED ITEMS

720

•

•

Request to review Computer Privacy Policy

Professor Kevin O'Kane noted that he has notes from the Internet
on privacy policies that he has researched from other schools.
He provided handouts to the Senators of summarizations of other
policies, with UNI's policy and the other two Regents
institutions policies. There is considerable contrast between
them.
Some feel that there should be changes to this policy.
He noted that this came up when one of the systems
administrators was scanning through student files and he told
him he shouldn't be doing that, and he responded that under UNI
policy he had complete freedom to do that.
He didn't think that
was correct.
Dr. O'Kane referred to the document he circulated, noting the
Iowa State policy, "Because electronic information is volatile
and easily reproduced, respect for the work and personal
expression of others is especially critical in computer
environments. Violations of authorial integrity, including
plagiarism, invasion of privacy, unauthorized access, and trade
secret and copyright violations, may be grounds for sanctions
against members of the academic community."
"Viewing or using
another person's computer files, programs or data without
authorized permission is unethical behavior... " He noted that you
can see the extension at the University of Iowa, "The same
principles of academic freedom and privacy that have long been
applicable to written and spoken communications in the
University community apply also to electronic information." The
UNI Policy states "Systems are not private.
The university
reserves the right for its System Administrators to monitor
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systems under their control and responsibility when necessary."
He noted that the term "necessary" is not defined.
He also
cited policies at a number of other institutions.
Professor O'Kane noted that we are a state university, which
means we are governed by federal law and federal constitution.
UNI's policy needs to be in tune with commonly accepted rules.

•

He also noted that all the information he receives and
communication with other faculty is by e-mail, all the
information he has is typed into data files.
Systems
Administrators here at UNI can look at any one's file, e-mail,
and he has seen them do it.
It doesn't happen very often, they
are mostly honest, but it does happen. And it is the principle
of the thing . . Electronic communication is going to be all and
everything as time goes by. And if we don't start a policy now
to describe what is and what is not confidential, what is
privacy and what is to be expected, we will never have a policy.
The question of academic freedom, the ability to communicate
confidentially and openly with colleagues and students, the
intellectual ownership rights of data are concerns, and a policy
different than the one we presently have is needed. He noted
that the current policy was put into effect four years ago .
Dr. O'Kane stated that he had gone through the minutes of the
PPCIT (Policy and Planning Committee for Information Technology)
Committee from the past several years, noting that they meet
several times a year mainly to disseminate information. He
noted that the minutes are on-line and anyone can look at them.
He could find no indication that any policy matters had been
brought before the committee. They seem to be a passive group
not dealing with policy.
Chair Power thanked Dr. O'Kane for brining this to the Senate's
attention.

•

Provost Podolefsky stated that Dr. O'Kane may have gotten the
liaisons mixed up with the PPCIT. He noted that it was formed
when President Koob came here, as a campus wide policy group,
initially including all the members of the cabinet, all the
Deans and various other computer people, and possibly a Senate
representative. He noted that it was a very large group that
met f~irly often, and was pretty wasteful of time.
More
recently it is a smaller body meeting much less often. He also
noted that he agrees with what Dr. O'Kane has said and noted
that he did not believe that this was intended to be a privacy

18

•

policy. He stated that we need a privacy policy, that we do not
have one.
Senator Romanin commented that he might have been involved in
some of the early meetings as the Student Services
representative as it was multi-division committee representing
all the colleges and divisions of the university.
This is the
same group that looks that the students' computer fee and
allocates the money out to the colleges.
This is a very
important part of the computer governance.
This would have
probably been debated in 1996 and 1997, and any of these early
computer policies were efforts to pull together miscellaneous
information.
This is more by way of example than addressing the
more philosophical issues.
We're at a point in our evolution
where the points being made are quite logical.
The routing is
not through the Senate. This committee is appointed by the
President to oversee policy and programming relative to the
entire computer environment.
Discussion followed.

•

Senator Romanin moved to refer this policy back to the PPCIT
with a request to review the policy in light of the suggested
changes; second by Senator Utz. Motion passed.
Senator Romanin commented that he will follow-up on this and the
Provost will alert the Associate Provost for Information
Technology.
Chair Power asked Professor O'Kane to follow-up as
well and for Senator Kirmani to report back to the Senate.
Senator Kirmani thanked Professor O'Kane for his efforts.

Motion to adjourn by Senator Kashef; second by Senator Zaman.
Motion passed.
Chair Power reminded the Senate that there will be a lot of
business to take care of at the next meeting and to be prepared
for a long meeting.
Meeting adjourned at 4:40 P.M.

•

Submitted by
Dena Snowden, Faculty Senate Secretary

